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MISSION

Our mission is to ensure that the importance of the contribution, expertise, experiences and needs of families and other carers is recognised and that these needs are addressed.
VISION

Families and other carers of people with mental health issues will be partners in treatment, and service delivery, planning, research and evaluation.  The lived experience of families and other carers will be key drivers of policy and program formation at both the individual and systemic level.

VALUES

1. Recognition of and respect for the contribution of families and other carers and the value of lived experience

2. Justice and equity

3. Inclusion of families and other carers in all aspects of the mental health system

4. Diversity within the consumer and carer communities

5. Commitment to recovery, positive outcomes, empowerment and personal dignity for consumers and carers

6. Upholding the human rights of consumers, families and other carers

7. Innovation - using an evidence-based approach to policy and program issues

8. Partnership and collaboration

GOALS

1. Identification and promotion of best practice in involvement
 of families and other carers in the treatment of people with mental health issues

2. Participation
 of families and other carers in the planning, delivery and evaluation of treatment and support services

3. Increased recognition by state and federal governments of the contribution of families and other carers and effective communication between families and other carers and government

4. Increased access to services for marginalised consumers, families and other carers 

5. Improved services to provide support
 for families and other carers, including education and training 

6. Support for research and for implementation of evidence-based resources

7. Optimal contact and communication with Victorian families and other carers and carer-focused organizations

8. Submission of effective responses on policy and program issues to influence outcomes for consumers, families and other carers

ACTIVITIES



[to be the basis of development of annual Action Plans]

1. Advocate for policy changes and increased services that meet carer needs

2. Participate in program development, including reform of existing programs
3. Facilitate communication between carers and government

4. Establish partnerships among carers, consumers and service providers

5. Encourage research on best practice in carer support

6. Propose and support initiatives in the mental health system to enhance carer participation in the planning, delivery and evaluation of treatment and services
7. Assist with education, training and referral to enhance empowerment of carers

8. Assist in the development of effective carer-focussed programs to meet the identified needs of carers (service system development)

9. Develop projects (including pilot programs) to meet carer needs, based on research and evidence base and needs analysis

10. Address carer isolation, eg. Carer Conferences in rural and metropolitan areas
11. Contribute to addressing the stigma of having a mental illness
12. Develop an effective communications strategy to reach and engage carers across Victoria

13. Advocate for greater compliance requirement and accountability in service sector

14. Respond effectively to the diversity of need among sub-groups of carers (e.g. CAMHS and CALD) including literature reviews and possibly work group activity to bring the experiences of these carers to the Network

15. Develop strategy to increase the capacity of the Network to respond to the identified needs of carers

16. Develop capacity to make the (evidence-based) case about the value of carers contributions
17. Develop partnership strategies on specific issues such as workforce development, program review and reform, production of resources, pilot programs etc

18. Identify best practice in carer participation and engagement
19. Prepare strong submissions to enquiries that impact on carers
� The term ‘carers’ is defined throughout the document as including family members, relatives or friends





� Carer involvement is defined throughout the document as carers being involved in individual care planning and decision making





Carer participation is defined throughout the document as carers being involved in systemic change





Carer support is defined throughout the document as all types of support needed by carers and includes provision of information, education, respite, peer support, self help groups, practical and financial assistance.





� the term ‘carer involvement’ is used in relation to individual care planning and decision making


� the term ‘carer participation’ is used in relation to systemic advocacy


� ‘support’ includes meeting carers needs for practical and emotional support, including mutual self help, education and training, peer support and respite opportunities.






